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Penelitian ini bertujuan mendeskripsikan: 1) Peran kepala sekolah sebagai manager 
dalam mempertahankan mutu akademik SD Muhammadiyah Program Khusus Kotta 
Barat Surakarta; 2) Kendala-kendala dalam mempertahankan mutu akademik SD 
Muhammadiyah Program Khusus Kotta Barat Surakarta; 3) Solusi dari kendala 
dalam mempertahankan mutu akademik SD Muhammadiyah Program Khusus Kotta 
Barat Surakarta. Jenis penelitian yaitu penelitian kualitatif deskriptif. Teknik 
pengumpulan data diperoleh melalui  observasi, wawancara, serta dokumentasi. Data 
dianalisis melalui reduksi data, penyajian data dan penarikan kesimpulan. Teknik 
keabsahan data dilakukan dengan tringulasi teknik dan sumber. Hasil penelitian 
menunjukan bahwa kepala sekolah sebagai manager dalam mempertahankan mutu 
akademik memiliki peranan meliputi perencanaan, pengorganisasisan, penyusunan 
personil, pengarahan, dan pengawasan. Kepala sekolah mampu memberikan 
kepuasan dengan pelayanan yang baik berupa masukan, proses, luaran, dan 
dampaknya untuk sekolah dalam mempertahankan mutu akademiknya serta dapat 
meningkatkan kepercayaan masyarakat menjadikan sekolah unggul yang banyak 
diminati karena citra kualitas sekolah. Kendala dalam mempertahankan mutu 
akademik yaitu sumber daya manusia meliputi perbedaan persepsi antar guru kelas 
dan kurangnya motivasi siswa dalam belajar. Solusi dalam mengatasi kendala dalam 
mempertahankan mutu akademik utnuk guru yaitu dengan memberikan motivasi, 
senantiasa melakukan kegiatan refleksi (rapat) dimana dalam dalam kegiatan tersebut 
guru kelas dan kepala sekolah saling sharing mengenai perkembangan sekolah serta 
selalu melakukan evaluasi agar guru kembali pada fitrahnya sebagai guru. Untuk 
siswa yaitu dengan selalu memberikan pembelajaran pembelajaran yang 
menyenangkan, serta memberikan masukan yang positif bagi siswa berupa kalimat 
yang membangun semangat siswa dalam belajar, serta memberikan apresiasi kepada 
siswa. 
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This study aims to describe: 1) The role of the principal as a manager in maintaining 
the academic quality of the SD Muhammadiyah Program Khusus Kotta Barat 
Surakarta; 2) Obstacles in maintaining the academic quality of the SD 
Muhammadiyah Program Khusus Kotta Barat Surakarta; 3) The solution to the 
obstacles in maintaining the academic quality of the SD Muhammadiyah Program 
Khusus Kotta Barat Surakarta. This type of research is descriptive qualitative 
research. Data collection techniques were obtained through observation, interviews, 
and documentation. Data were analyzed through data reduction, data presentation 
and drawing conclusions. The validity of the data is done by trialing techniques and 
sources. The results showed that the principal as a manager in maintaining 
academic quality had roles including planning, organizing, personnel arrangement, 
direction, and supervision. Principals are able to provide satisfaction with good 
services in the form of input, process, outcomes, and their impact on schools in 
maintaining their academic quality and can increase public confidence making 
superior schools that are in great demand because of the image of school quality. 
Obstacles in maintaining academic quality namely human resources include 
differences in perceptions between class teachers and the lack of student motivation 
in learning. The solution in overcoming obstacles in maintaining academic quality 
separately for teachers is by providing motivation, always conducting reflection 
activities (meetings) where in these activities class teachers and principals share 
about school development and always evaluating so that teachers return to their 
nature as teachers. For students, that is by always providing fun learning, as well as 
providing positive input for students in the form of sentences that build student 
enthusiasm in learning, as well as giving appreciation to students. 
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